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APPROVE ENTERING INTO AN AGREEMENT WITH THE UNIVERSITY OF CHICAGO
FOR THE CHICAGO CENTER FOR HIGH SCHOOL LEADERSHIP

THE CHIEF EXECUTIVE OFFICER REPORTS THE FOLLOWING DECISION:

Approve entering into an agreement with the Network for College Success, sponsored by the School of
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Leadership and provide professional development to CPS principals and their school leadership teams.
The Center will collaborate with the University's Urban Education Initiative as well as other University
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principal or assistant principal placement in the Chicago Public Schools and four years of ongoing support
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on June 30, 2010, with the Board having the option to renew the agreement for successive one year
periods.

EARLY TERMINATION RIGHT: The Board shall have the right to terminate this agreement with 30 days
written notice.

SCOPE OF SERVICES:
» The Chicago Center for School Leadership will have three core elements:
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practice around high school reform.
o Leadership Development and Support: Once principals have secured their school
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support followed by a three-year whole school improvement cycle supports. This cycle
will broaden the leadership base at the school and train teams of leaders to transform
outcomes for students. Coaching will focus on using data and research within their
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Jearning cycles plan to support the necessary adult learning.
Performance Measure 1¢: 50% of participating schools will have successfully participated in a pilot
program to develop performance management systems around instructional improvement.

Outcome 2

Participating NCS schools increase college enroliment rates

Performance Measure 2a: 100% of participating schools will increase college enroliment as measured
by year-end college enroliment reports produced by Chicago Public Schools and the Chicago
Postsecondary Project at the University of Chicago

Outcome 3
Schools make progress toward increasing graduation rates
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freshman failure rates in core courses
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throughout the year; 100% of participating schools will demonstrate increases in freshman on track rates.
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Approved for Consideration: Approved:
Opal L. Walls Ron Huberman
Chief Purchasing Officer Chief Executive Officer

Within Appropriation:

Pedro Martinez
Chief Financial Officer

Approved as to legal form:

Patrick J. Rocks!
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